Planning for the Future
Protecting your asset through long term maintenance and cost planning
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“Along with being their home, our customers property is likely one of their most notable
financial investments. It is imperative that the building retains its appeal and value over
time and we achieve this through considered, regular planned maintenance.”

Emma Power, Chief Operating Officer

Our approach to planned preventative
maintenance covers everything from
mechanical and electrical services and
structural condition to redecorating and
gutter clearing.
To ascertain the building requirements, an
independent expert evaluation is instructed
and carried out by a surveyor*. This report is
designed to be the foundation stone of our
long-term management strategy and sets
out the maintenance and replacement
requirements of each area. The surveyor is
able to make decisions about what
maintenance works should be carried out
as they are experts who understand the lifecycle of the building and the tell-tale signs
of deterioration.
The detailed survey prioritises work, grouping
areas to create economies of scale in terms
of fixed costs, like scaffolding. The report will
also
take
into
account
the
recommendations of other specialist reports
such as those written for lifts, and statutory
reports such as the fire risk assessment.
Estimated costs for each element are
provided.

The report allows our team to extract key
information in respect of the proactive
maintenance
requirements.
Warwick
Estates operates an electronic compliance
system, where all assets are entered into our
database and maintenance tasks assigned
in accordance with the requirements set out
in the report. The database produces
regular reminders for our team, which
enables us to liaise with our clients
proactively regarding required works.
Note: An example of a Planned Preventative
Maintenance Schedule is provided overleaf for
your review.

Long Term Costing
Long-term maintenance planning also
allows for long-term cost planning. The aim
of long-term costing is to prepare for the
repair and replacement costs of major
components during the course of the
building’s life. It allows for reliable levels of
service charge to be set, and an
appropriate plan made for expenditure for
the cost of future repair and maintenance.
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Where the lease allows, this long-term
costing forms the basis of the reserve fund
planning which minimises the service
charge variations year on year. If reserve
funds are not permitted under the lease, we
can utilise the long-term costing to make
owners aware of the future expenditure to
ensure they have ample opportunity to
prepare for the financial implications.
In either event, it allows customers to
understand their financial contribution
towards future capital expenditure and not
only prevents any unpleasant and
expensive
surprises
when
things
unexpectedly go wrong, it also prevents
expensive and time-consuming disputes.
Our approach to proactive management
provides comfort to our clients and
customers that their property is maintained
to the highest standards, the service charge
variations are minimised year on year and,
ultimately, their asset is protected.
*This is an additional service carried out by a third party and
will incur an additional cost that can usually be recovered
through the service charges. Please ask a member of the
team if you wish to receive a quote for this and they will
contact our panel of experts to provide quotes.

Example Planned Preventative Maintenance (PPM) Schedule
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